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AT-RISK CHILDREN — CARNARVON 
Grievance 

DR D.J. HONEY (Cottesloe — Leader of the Liberal Party) [9.28 am]: My grievance is to the Minister for 
Child Protection. I wish to raise with the minister the matter of children in Carnarvon being at risk because they 
do not have a safe house to turn to for help and protection or simply an alternative shelter from being on the streets. 
I have been to Carnarvon a number of times and a recurring social issue raised with me concerns the children who 
are seen roaming the streets at all hours of the day and night. During the day, the children who should be at school 
are seen wandering around town. Even more concerning is that at night children are also seen roaming the streets 
and not going home. At night there is a heightened risk of the children becoming engaged in criminal activities or 
themselves becoming victims of criminal behaviour. It is a tragedy that so many children do not feel safe to go 
home at night. We should not accept that these children can fend for themselves and are left in such a vulnerable 
situation. The lack of proper accommodation for these children also means that the people of Carnarvon are subject 
to increased antisocial behaviour that creates distress in the community, including people feeling unsafe in their 
own homes. I found an enormous amount of sympathy in the community for the plight of these children. People want 
to see something done to help them. They want to see a safe option for the children to be properly housed at night. 
With due respect to the minister, her answer to my question last week did not offer any comfort to the community 
or for the affected children. I understand that there are night-time patrols for children, but the children will often 
hide from them. I have been told by people in Carnarvon that significant numbers of children are roaming the streets 
every night. These children, unfortunately, are less likely to seek assistance directly from the police. It is not hard 
to understand that a child does not want to report issues about their family situation to police, so they just avoid 
the problem by roaming the streets until it is deemed safe to go home. Even in cases when child protection staff may 
be called, they are not available at night. Calling a crisis line will not address the issue because the children are 
generally not in an obvious immediate crisis situation, even though their whole way of life could be seen as a crisis. 
The minister mentioned that she had met with Carnarvon shire president Eddie Smith and others. I, too, have met 
Mr Smith and others, and I was very impressed with their idea of using a former primary school as a safe house for 
these children. It could be turned into a safe house; a shelter where the children can hang out, and be provided with 
entertainment like a TV and sports activities, allowing them to stay there rather than roam the streets where boredom 
often leads to antisocial behaviour. I think it is an idea of great merit, and one that would not cost a great deal, given 
the benefit for the children and the community. The minister has mentioned that the Target 120 and Target 120 Plus 
juvenile justice early intervention programs will resolve this issue. As I have mentioned before, I desperately hope 
that these programs are a success. However, they do nothing to deal with the immediate problem of children who are 
on the streets at night. 
The minister tells us about extra child protection workers to be employed in the area, but they do not address the 
problems of children roaming the streets right now. The proof of this problem is before the eyes of anyone who 
cares to look. In Carnarvon and many centres north of Geraldton, too many children do not feel safe to go home at 
night and they have no safe alternative accommodation. Existing programs do not fill the gap of trying to get kids 
off the streets—kids who need immediate protection but who do not want to be at home for various reasons. The 
consequences of children not having a safe place to sleep at night—an inadequate diet, antisocial behaviour and 
the inability to attend school—create far greater costs for government than the cost of providing a safe place for 
when they cannot go home. It is about providing a service to help children who are obviously falling through the 
gaps of the current system. 
I think that there has been a good focus from government on providing shelters for women escaping violence in 
their homes. I believe that there needs to be a parallel focus on providing safe places for children to sleep at night, 
somewhere they can have a meal, shower, be provided with clean clothing and be rested so that they can attend 
school the next day. Thus I implore the minister to seriously consider the suggestion of the shire president to help 
the Carnarvon community and support the establishment of a safe house for children. 
MS S.F. McGURK (Fremantle — Minister for Child Protection) [9.33 am]: I thank the member for the grievance. 
At the outset, I want to acknowledge that I understand and appreciate the frustrations of people—particularly in 
regional towns, but around the state—when it comes to at-risk youth. However, I cannot help but think that this 
grievance about antisocial behaviour in Carnarvon that the member has brought has quite coincidental timing with 
the matter of a by-election in the North West Central electorate. I only hope that the member’s interest in these 
challenging social issues extends past the date of the North West Central by-election. We will see whether that is 
the case. 
There is a misconception that there is no capacity to manage young people who are out very late at night or in the 
early hours of the morning if there is no responsible adult to care for them. This is actually not the case. If police 
or other authorities cannot find a responsible adult to take these young people, they are able to, and frequently do, 
contact the Department of Communities’ crisis care line. Although this is a statewide line, it will then access local 
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on-call staff from the Department of Communities whose job it is to manage these young people. This system has 
been in place over successive governments. It is true that Department of Communities staff are not rostered 24/7, 
as police and other emergency services are, but they are local and they are available on-call to receive children and 
young people who may be at risk to themselves or others. 
Youth crime and antisocial behaviour in any community is caused by complex, longstanding and often intergenerational 
issues. The state government is committed to helping at-risk young people get on track. The WA government is 
taking a multipronged approach to tackling youth crime in Carnarvon and other places. In the case of Carnarvon, 
the Department of Communities is working closely with the shire, the Western Australia Police Force, the Department 
of Education and local community organisations, including Aboriginal community–controlled organisations, on 
youth and social issues. 
The member mentioned our successful Target 120 program, which will now roll out in Carnarvon as part of an 
$11 million expansion of the program, to manage high-risk young people who have already had contact with police. 
Target 120 has proved to be extremely successful in supporting our most at-risk young people to turn their lives 
around, so much so that about half the young people involved in this program have had no further contact with police. 
I want to briefly refer to some of the outcomes for those who have been involved in Target 120 in other locations. 
For instance, in Armadale, the young people involved in the Target 120 program had 84 interactions with police 
before joining the program. Since being involved in Target 120, those young people have had two interactions with 
police. In Geraldton, young people involved in Target 120 cumulatively had had 182 contacts with police, during 
and after the program that had been reduced to 75 contacts. Kununurra is one of the locations where the program is 
being run by an Aboriginal community–controlled organisation—that is, the MG Corporation. Before joining the 
program, those young people in Kununurra had had 201 interactions with police. Since completion of the program, 
that has been reduced to 55 interactions. This week, I had the pleasure of meeting with some senior BHP representatives 
on this matter. They were interested to know what their company could do to participate in a positive way to address 
youth offending. Those BHP senior representatives were really impressed with the Target 120 outcomes. In 
Rockingham–Peel, young people before they joined the program had had 147 interactions with police. Since being 
involved in Target 120, that has been reduced to 28 interactions. In Mirrabooka, before Target 120, young people 
had had 129 interactions with police; that is now 37 interactions after being involved in Target 120. These are 
really encouraging and heartening outcomes. 
What is particularly important, though, is the multiplier effect of Target 120. It is a program that works not only 
with those young people, but also to address the causes of their behaviour. That means we interact with the whole 
family. Since being involved in Target 120, 117 clients have exited the program, but, in fact, 496 family members 
have been impacted across the state by the Target 120 program. This is the sort of evidence-based constructive 
approach that we as a government want to take to deal with antisocial behaviour. 
The member referred to Target 120 Plus. This is a pilot program that will look at those young people who have 
had time in Banksia Hill Detention Centre to see whether this program will be effective for them. That will be 
undertaken in Broome. 
The Department of Communities has a strong on-the-ground presence in Carnarvon, with the regional executive 
director for the midwest–Gascoyne based in the town, along with child protection and housing staff. They are the 
most senior person in the Department of Communities in the region. I acknowledge the shire president, Eddie Smith, 
who thanked us for placing that staff member in the town of Carnarvon. 
I also want to thank the police for their work and for working cooperatively with Department of Communities and 
Department of Education staff as well as community members to deal with some of this antisocial behaviour so 
that we have a district leadership group and others working together to deal with this issue. 
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